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To review, develop, pilot & To review, develop, pilot & 
evaluate potential models of evaluate potential models of 
organised stroke services in organised stroke services in 

rural NSWrural NSW

Rural Stroke Services
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To provide evidenceTo provide evidence--based based 
stroke education to stroke education to 

clinicians in their local clinicians in their local 
areaarea
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Lismore Stroke Forum -2006

• Stroke clinical champions
• Raised profile, commitment & interest in stroke
• Local stroke networks
• Capacity building 
• Media exposure 
• Impetus to enhanced rural stroke services

Rural Stroke Education



To provide support, share To provide support, share 
information and foster information and foster 

links amongst rural links amongst rural 
clinicians interested in clinicians interested in 

stroke.stroke.

Rural Stroke 
Distribution List



• Statewide rural list established
• Links between local and 

metropolitan clinicians
• Vehicle for information 

dissemination
• Resource sharing 
• Q & A regarding stroke 

management
• Links to Stroke Services NSW

Rural Stroke 
Distribution List



Development of a sustainable Development of a sustainable 
approach for rural stroke approach for rural stroke 

services beyond the life of services beyond the life of 
the Rural Stroke Projectthe Rural Stroke Project

Sustainability
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Mentoring Program

• Metropolitan SCC mentors for rural 
SCC

• Proforma for structure
• Determined prior to commencement
• Face to face important to establish 

links
• Extension of program 

– Exchange program
– Site visits

• Two way process



Lessons & experiences that Lessons & experiences that 
we have learnt so far from we have learnt so far from 

the process of establishing the process of establishing 
statestate--wide rural stroke wide rural stroke 

services through a capacity services through a capacity 
building approach building approach 

Evaluation



Key Learning Points
Network Structure
Sharing of skills beneficial
State-wide approach
Portfolio roles
Leadership – roles
Varying Models
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Barriers
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Summary

The approach used in the The approach used in the 
establishment phase of the RSP establishment phase of the RSP 

provides a comprehensive, provides a comprehensive, 
ongoing statewide approach to ongoing statewide approach to 

clinical service design and clinical service design and 
implementation that could be implementation that could be 
transferred to other clinical transferred to other clinical 

areas.areas.
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